
OUR SERVICES CONTINUE AFTER THE CAMP

ESTABLISHING THE HEALTH CENTER EXCELLENCE (HCE) PROGRAM

Bulamu achieved exciting growth in the first half 
of 2019. We treated 33,824 patients at our three 
Bulamu Supercamps, which was an increase of 
31% over the same period last year. The June camp 
in Bugiri treated 13,661 patients in one week – a 
new record! 

To the right is a look at the number of services 
we provided free-of-charge during the Bugiri 
Supercamp.These services are available at every 
Supercamp, in addition to public health classes. 
“RUMP” training is one such class, and it’s taught 
1,898 girls in 2019 alone how to sew Re-Usable 
Menstrual Pads so they don’t have to miss 4 to 5 
days of school each month. 

Our average treatment cost in 2019 is less than 
$6 per patient, a 15% drop from last year, due to 
improved operational efficiencies and economies  
of scale.

One of the important features of our Supercamp 
model is that our services do not end at the camp. 
We advocate for our patients when additional care is 
required afterward. In the first half of 2019, we supported 340 Bulamu Angel Patients who 
needed services and treatments that could not be provided at the camps. In some cases, this 
meant transporting them to imaging centers for X-rays that allow doctors to make a proper 
diagnosis. For the most serious illnesses, we arrange referrals to the appropriate acute care 
hospital and assist families with transportation, logistics, and financial support. 

Through the Follow-up Program that we inaugurated last year, we partner with the local 
Districts and train their Village Health Team members (VHTs) to visit patients in their homes 
several months after the camp to see if their symptoms were resolved. While 76% of the 
patients said they felt much better or had their symptoms eliminated, 28% were referred to their 
nearest public health facility for additional care. Altogether, about 14,000 follow-up interviews 
have been conducted by VHTs in four different Districts. No other medical camp program is 
providing this continuity of care.

We successfully launched the Bulamu HCE Program at 26 public Sheema District health 
facilities between March and June. At each facility, we introduce new patient treatment forms, 
establish individual patient folders, provide new equipment (computers, printers, medical devices,
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